
DRC Meeting Minutes 
January 8, 2015- 6:30-8:30 

 
Members in Attendance: Emily Pannier, Jason Kidd, Todd Carroll, and 
Mike Billingsley 
 
Items discussed: 

• Much of our meeting was spent getting Mike up to speed on 
Larkspur's DRC history and goals.   

• We also learned from Mike of the recurring issues that Skyland 
experiences during the DRC process.  We want to pay special 
attention to those in our document. 

• Changes and additions were made to the flow chart to include 
design changes requested by the homeowner to be approved by the 
DRC. 

• Decided that we are a committee (DRC) that serves the HOA Board 
rather than a board (DRB).   

• Jason and Emily presented their work on tasks 3-6.  Emily noted that 
it appeared that the work we were trying to create from scratch 
already existed in the Appendices that Mike emailed us last month. 

• We all agreed to take the Appendices that Mike provided us from 
Skyland and adapt them to fit our Design Review packet.   

• Mike advised us that the remaining Performance Deposits always 
stay with the property if the ownership changes.  He confirmed that 
Skyland has received this legal advice. 

• We agreed to add a Table of Contents to the Guidelines document. 
• Emily requested that we review the new documents that she will 

create based on Skyland’s during the next meeting, HOWEVER 
Emily wants to table the review until the March meeting to allow time 
for the documents to be created and reviewed by DRC members. 

To Do: 

• Each DRC member should review the current Design Review 
Guidelines and mark them up.  Be prepared to come to the next 
meeting (Thursday Jan 29th) with edits, changes, and additions.  It is 
important that everyone is able to attend this meeting.  If you cannot 
attend- PLEASE provide Emily with a hard copy of your mark ups of 
the guidelines.  -ALL 

• Make changes to all documents that refer our group as “Design 
Review Board” and “DRB” to “Design Review Committee” and “DRC”.  
-Emily 

• Develop a Construction Management Plan -Jason, Todd, and Mike  



• Add Table of Contents to Design Review Guidelines  -Todd and 
Emily 

• Make changes to Design Review Process -Emily 
• Discuss with Shannon work completed on Tasks 1-2 and incorporate 

into Skyland documents -Shannon and Emily 
 


